STRATEGIES
For Managing
Compliance and Risk

OCTOBER 23–25 | NASHVILLE, TN

PRELIMINARY AGENDA

WEDNESDAY, OCTOBER 23

PRELIMINARY AGENDA

12:00 PM

REGISTRATION

4:00 PM

BREAK

1:30 PM

CONNECT WITH CWC

4:15 PM

BUILDING AN EFFECTIVE DISABILITY
INCLUSION AND COMPLIANCE
PROGRAM

Our pre-conference session connects attendees
with CWC’s mission, staff, and member benefits
and services. We’ll also preview the conference
agenda and take suggestions for future topics,
training programs, and member tools and
resources.

Leading employers now recognize the importance
of prioritizing workplace disability inclusion and
compliance programs, but it’s common for the
journey toward an effective inclusion program
to meet unexpected roadblocks and other
challenges. In this plenary session, a panel of
experts will discuss real challenges employers
face in developing disability inclusion and
compliance programs, strategies that have
worked to overcome those challenges, and
lessons they’ve learned along the way. We’ll also
tie these issues to the OFCCP’s emerging focus
on auditing and enforcing contractor compliance
with the disability-related affirmative action and
nondiscrimination requirements established by
Section 503 of the Rehabilitation Act.

2:30 PM	WELCOME | PRESIDENT’S AND
CHAIR’S ADDRESS
2:45 PM

A NEW ERA FOR OFCCP AUDITS AND
ENFORCEMENT

Our opening general session sets the stage for the
rest of the conference by examining the sweeping
changes that have occurred to OFCCP’s audit,
enforcement, litigation, and compliance assistance
activities during the past several months, as well
as how these changes are impacting federal
contractor compliance, risk management, and
diversity and inclusion programs. From recordsetting financial settlements, aggressive litigation
tactics, and one of the largest OFCCP “advance
notice” lists in recent memory, to disability- and
veteran-oriented focused reviews, new contractor
recognition awards, and scheduling letter
changes, this session will lay out what’s been
happening at OFCCP since agency Director Craig
Leen took the helm earlier this year, explain what
it all means for our members, and offer our candid
assessment of what’s still left to come in the
months ahead.
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5:30 PM

WELCOME RECEPTION

THURSDAY, OCTOBER 24

7:30 AM

BREAKFAST

PRELIMINARY AGENDA

11:00 AM

“OPEN OFFICE HOURS” WITH
CWC STAFF EXPERTS
8:30 AM

BOARD CHAIR DAY TWO KICK OFF

8:45 AM

DEVELOPING REFINED CD&I METRICS:
U.S. GRADUATE DIVERSITY STATISTICS

Every year, the U.S. Department of Education
publishes detailed statistics on the race/ethnicity
and gender diversity of the nation’s college
and university graduates, right down to specific
majors, degree levels, and even schools. And each
year, CWC’s team of analysts processes these
data to make them available – and useful – for our
members to factor into their compliance and D&I
programs. In this session, we’ll walk through where
and how these graduate diversity statistics can be
used by CWC members to develop and measure
their progress against refined CD&I recruitment
and representation benchmarks.

9:45 AM

BREAK

10:00 AM A MULTI-LAYERED APPROACH TO
ANALYZING COMPENSATION FOR
EQUITY AND RISK

The “fairness” of employer compensation
practices is increasingly being questioned,
challenged, and even litigated by stakeholders
ranging from applicants and employees to
shareholders and regulators. In response to these
potential threats, many employers have begun
taking aggressive and concrete steps to rigorously
analyze their compensation data to minimize their
local, state, federal, and even international pay
equity and discrimination risks. In this session, our
expert panel will explore a proven, multi-layered
approach to analyzing compensation in a way that
effectively assesses and mitigates each dimension
of pay equity and pay discrimination risk.

10:45 AM BREAK
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MEMBER NETWORK MEETINGS

Our small-group network meetings provide
an opportunity for members to discuss their
compliance, diversity and inclusion, and risk
management challenges and solutions in a
confidential setting.

 Talent Acquisition Compliance
Are you getting the most out of your applicant
tracking systems and procedures? Have other
CWC members been down the same road with the
same ATS and learned a thing or two that can save
you time and money? Join this discussion to learn
about peer-driven best practices and get answers
to ATS challenges from fellow CWC members.
 Functional Affirmative Action Programs
Are you currently managing one or more
functional AAPs? Or thinking about asking OFCCP
to approve a functional plan structure? Participate
in this private discussion with fellow members
who have experienced both the successes and
challenges of developing, implementing, and
defending functional AAPs.
 Compliance and Diversity Best Practices
Is there a workplace compliance or diversity and
inclusion policy or practice you’d like to kick
around with your peers? Are you thinking about
establishing numerical diversity goals and holding
managers accountable for meeting those goals?
Engage with fellow CWC members in this openforum discussion around workplace compliance
and diversity best practices.
 Employment Counsel Forum
For CWC member in-house labor and employment
attorneys only, this open-forum session provides
an opportunity to work through some of today’s
most pressing employment litigation and liability
risks, and also to benchmark and exchange best
practices in a confidential, “off-the-record” setting.

12:30 PM

NETWORKING LUNCH

THURSDAY, OCTOBER 24 CONTINUED

2:00 PM

BREAKOUT SESSIONS

3:30 PM

 Member Roundtable: The Pros, Cons, and

State medical and recreational marijuana use laws
have exploded at a rate hardly imaginable just
five years ago, bringing many new compliance
challenges for employers. This session will
examine the increasing complexities and risks
of state-specific marijuana use laws and their
interaction with state and federal laws – including
disability accommodation requirements and
drug-free workplace rules – and offer best
practices on balancing those requirements
against employer efforts to maintain a safe,
efficient, and drug-free workplace.
 Practical Takeaways from Five Recent

OFCCP Compliance Evaluations

In recent months, OFCCP has been an agency in
transition – from personnel changes and promises
of increased transparency, to the rescission
of Active Case Enforcement and the arrival of
compliance checks and focused reviews. But have
things really changed when it comes to how the
agency evaluates contractors’ compliance? Join
us as we “read the tea leaves” by discussing the
practical implications of five recent compliance
evaluations.

 Maintaining the Integrity and Confidentiality

of Internal Workplace Investigations

Being able to “get to the bottom” of suspected
workplace misconduct is one of the most
important skills compliance professionals and
in-house employment lawyers need to have. In this
session, our expert panel will address common
challenges – such as how and when to notify
management and protect the confidentiality of
sensitive information – and share their “top five”
tips for planning, executing, and concluding
effective workplace investigations.

 Major Rulemaking Developments at

DOL’s Wage and Hour Division

Implementing one major regulatory reform can
be a challenge, but the Labor Department’s Wage
and Hour Division is set to finalize four significant
reforms within a few months of each other. In this
session, CWC staff experts will walk through the
announced, as well as the anticipated, regulatory
and other changes to federal wage and hour
policy – with a focus on those policies you should
be preparing for now.

 Implementing a Compliant Paid Sick Leave

Tracking System

BREAK

BREAKOUT SESSIONS
Recreational Marijuana Requirements

Using pre-employment assessments in a selection
process can significantly improve both the quality
of an employer’s workforce and the defensibility
of its selection decisions. But if implemented in
the wrong way, these same assessments often
become the critical “glue” needed for lawsuits
alleging broad-based race and sex discrimination
to proceed. This roundtable discussion will
allow members to discuss with each other what
assessments they’re using or considering, how
those assessments have been developed and
validated, and what challenges and successes
they’ve faced before, during, and after
implementation.

3:15 PM
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 An Update On State Medical And

Practical Implications of Pre-Employment
Tests and Assessments

Managing the ever-growing patchwork of state
and local paid sick leave requirements can be a
daunting task for even the most sophisticated
and compliance-oriented employers. In this
session, CWC staff and member company
experts will share best practices and lessons
learned for developing paid sick leave policies
and procedures that help ease the administrative
burden of managing – and maximize the likelihood
of compliance with – these sometimes vastly
different state and local rules.

PRELIMINARY AGENDA

4:30 PM

“OPEN OFFICE HOURS” WITH
CWC STAFF EXPERTS

6:00 PM

NETWORK DINNERS

8:00 PM

EVENING RECEPTION

FRIDAY, OCTOBER 25

8:00 AM

OPEN FORUM ON COMPLIANCE,
DIVERSITY, AND WORKPLACE RISK
MANAGEMENT

One of the most valuable CWC member benefits is
the ability to contact us at any time for information,
guidance, or “sounding board” discussions
on workplace compliance, diversity, and risk
management issues. Our MemberAssist benefit
takes on a personal touch in this open-forum
breakfast, where members engage our staff and
each other on the most pressing compliance, legal,
and policy questions they’re facing.

9:30 AM

CHECK-OUT BREAK

10:00 AM STRATEGIES FOR RESPONDING TO
OFCCP REQUESTS FOR INFORMATION
AND THE AGENCY’S NEW SCHEDULING
LETTER

Under OFCCP’s new compliance evaluation
scheduling letters, agency compliance officers
have been generating a flurry of new standardized
requests for information, or “RFIs,” many of which
historically were only made during an on-site
review. These requests are only expected to
increase in their intensity, particularly as we
approach OFCCP’s new focused reviews. In this
session, our compliance policy experts will walk
members through common examples of RFIs,
explain what OFCCP is and is not entitled to during
a compliance evaluation, and discuss strategies of
whether, when, and how to respond.

11:00 AM

WHAT EEOC (AND OTHERS) MIGHT
DO WITH YOUR NEWLY FILED EEO-1
COMPONENT 2 DATA

Most of the time and effort that has gone into
EEO-1 “Component 2” reporting has focused
on whether and how employer data should be
collected, with relatively little thought given to
what might actually be done with these data. That
ends now. In this session, attendees will learn how
the EEOC, the media, and advocacy groups will
be using these data – which report headcount and
hours worked data by predetermined pay bands
– and how you can analyze these data yourself to
proactively prepare your organization’s response.

11:45 PM

CLOSING REMARKS

12:00 PM

CONFERENCE ADJOURNS

PRELIMINARY AGENDA

CONFERENCE SPONSORS
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INFORMATION

PRELIMINARY AGENDA

CONTINUING LEGAL EDUCATION

CWC intends to apply for CLE credit in select jurisdictions
for our 2019 Compliance Conference. In addition,
attorneys in attendance may be eligible to receive CLE
credit through reciprocity or attorney self-submission in
other states.
CLE Financial Aid Policy – Illinois: CWC may, at its
discretion, waive the course fee for any attorney, member
or non-member, who wishes to attend an Association
program, but for whom the cost would be a financial
hardship. Attorneys who qualify will receive at least a 50%
reduction in the course fee(s). Requests for tuition waivers
along with an explanation of hardship must be received in
writing at least seven days before the program via email
at info@cwc.org. Requests for tuition waivers cannot be
accepted at the door.
SHRM & HRCI CERTIFICATION

CWC, an approved SHRM recertification provider
and HRCI approved provider, intends to apply for
recertification credit with each of these organizations
for our 2019 Compliance Conference.
REGISTRATION

The registration fee for CWC’s 2019 Compliance
Conference is:
DATE
Through September 18, 2019:
September 19, 2019 and after:

MEMBER
$899.00
$950.00

Group discounts are available for 2 or more registrants
from the same member organization. Call 202–629–5655
for details.
LODGING

JW MARRIOTT NASHVILLE

201 8th Avenue South
Nashville, TN 37203

Please reserve online (https://book.passkey.com/
event/49750570/owner/49264631/home) or by calling
615–291-8600.
Limited space is still available.
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SPONSORSHIP OPPORTUNITIES

Contact Samantha Wittie at swittie@cwc.org or
202–629–5633.
CANCELLATION POLICY

Full refunds for cancellations or credit toward another
CWC program will be made if a written request is
received by CWC more than 30 calendar days before the
date of the program for which you are registered. A 50%
refund or credit toward another CWC program will be
made if a written request is received by CWC between
15 and 30 calendar days before the date of the program.
Attendees who cancel fewer than 15 calendar days
prior to the event are not eligible for a refund, but are
encouraged to notify CWC for event planning purposes.
Registered attendees may transfer their registration to
another person from the same employer at no cost at
any time in advance of the meeting, when requested in
writing.
Failure to notify CWC of a cancellation before the
deadlines described above will result in no portion of
the registration fee being refunded. With the exception
of transfers for the same event to another person from
the same employer, credits to a future CWC program
will not be offered. Refunds for cancellations are
processed after the program is completed.
QUESTIONS?

Contact Samantha Wittie at swittie@cwc.org or
202–629–5633.

